
WORKFORCE DEVELOPMENT



TEAM APPROACH

• No single organization can meet all the workforce needs
of high-impact projects

• All partners come together to present a comprehensive, 
coordinated solution

• Single point of contact serves as access point
to all partners’ services

• Workforce Partnership serves as coordinator,
but contact point varies by project



CURRENT WYANDOTTE TEAM MEMBERS

• Hispanic Chamber of Commerce
• Kansas Black Chamber of Commerce
• Kansas City Kansas Chamber of Commerce
• Kansas City Kansas Community College
• Kansas City Kansas Community College Technical Education Center
• Kansas City Kansas Public Schools
• Kansas Department of Commerce
• Unified Government of Wyandotte County/Kansas City, KS
• Workforce Partnership
• Wyandotte Economic Development Council
• Youthfriends

…and growing



TEAM TARGET PROJECTS

• Large-scale employment projects/events 
• Single employers with multiple simultaneous openings

• Short-term hiring needs
• New production lines or facility expansion

• Construction projects that require workers
• Employers with complex needs requiring multiple solutions
• Large layoffs/plant closings
• Multi-employer projects with similar needs



TEAM PROCESS

• Meet with employer to determine needs
• Collaborative proposal development

• What we can do to meet immediate needs
• How we can create a “pipeline” for future needs
• Promotion of career opportunities
• Other assistance

• Service delivery
• Tracking
• Evaluation


